MEMO

To: Curt Madison

From: Katy Spangler, Chair, “800 Help Line Committee,”
Distance Education Steering Board

Date: July 11, 2006

Re: Completion of Database Project

Please find attached the copy of an Excel spreadsheet in which the distance programs
available from the University of Alaska are listed. The spreadsheet contains addresses,
emails, and contacts for each program.

This completes the charge given to our committee to prepare the first step in a pilot
project in which an 800 number is made available to callers who need information about
distance programs at the University of Alaska. This spreadsheet contains comprehensive
information that would allow operators to direct callers to advisors and other responsive
persons who can answer their questions.

Please note that our consultant, Margaret Grogan, found many errors that need attention
in the Gateway that is currently available online. These will need immediate attention.

Our committee is eager to move to the next stage of this project. Thank you for making it
possible for us to pursue a project that we think will be valuable to students and to
distance programs throughout the UA system.

CC: Doug Desourcie
Holly Royce
Margaret Grogan



Report on Advising Support for
University of Alaska Distance Students

July 11, 2006

Respectfully submitted by,

The DESB 90 Day Workgroup
on DE Advising Help

Katy Spangler, Juneau Campus, UAS, Chair
Holly Royce, Interior Aleutians Campus, UAF
Doug Desourcie, Valdez, Prince William Sound Community College



University of Alaska Statewide Distance Education Project
Project Consultant: Margaret Grogan

The goal provided to me was:

Create a searchable spreadsheet or database containing basic information about all
distance programs available throughout the University of Alaska system.
Basic information would include:
- names of all distance programs with website
- advisor or program contact with phone number and e-mail
- campus information including basic student services:
- advising
- access to computers
- library
- email account
- technical assistance
- proctoring of tests and exams
- financial aid
- book/material purchase

The Database I Created:

I have compiled a database of all programs and degrees offered by distance from the
University of Alaska across the state. It includes offerings from all three major campuses
along with all their branches, and addresses all disciplines. The database provides the
vital information for every program - title, department, campus, website, contact person
with phone number and e-mail address and finally the method of delivery.

I have discovered that a wide variety of UA distance programs are out there in many
different disciplines — accounting, business, computers, education, engineering,
environment, general studies, health and medicine, and social issues, with the largest
group being education. There are 84 different programs in the database with all
campuses being well represented. UAA has 16 programs concentrating on
health/nursing, special education and social work. UAF has 23 with native and rural
education and important part of their programs. UAS has 45 programs with computer
information, business, and education making up the largest part. Six of the programs are
collaborations between campuses.

The method of delivery for most programs is now web based, but with a significant
dependence on audioconferencing still evident. There is also videoconferencing available
for some programs.



Also included with the programs database is another database listing resources that are
available to distance students on each campus — admissions, testing/tutoring, financial
aid, books, library, technical help and proctoring. The website and phone numbers are
provided for each resource.

Finally there is an additional listing of resources that would be helpful to anyone involved
in distance education at UA — distance handbooks, distance education centers on each
campus, UAonline, IT helpdesks, and much more.

I used Gateway as a starting point to begin compiling this information, and soon
discovered as I spoke with the various campuses and departments that there were many
more distance programs available, and that some programs no longer exist or are
suspended. (see Gateway notes) After studying websites, talking with the distance
education offices on each campus, and speaking with many, many department heads,
professors, and administrative clerks in several departments on each campus, I feel that
the listing is rather complete. Of course, it is always possible that I have missed
something, and plans for new distance programs are in the works all across the state, so
the database will need constant updating. Contact persons, phone numbers and e-mails
would also need to be updated periodically as well.

Uses for Database:

I would think that this information would be valuable for the distance education offices
on each campus since, as I talked with them, I realized that they know what classed are
offered by distance across the state, but none seems to have a complete knowledge of
what programs and degrees are offered by distance, statewide.

Of course the most logical place for distances offices, admissions, and all web users to
access this information would be Gateway. Therefore, this database would be a very
important tool for persons managing that website so that it reflects the most current
listings.

However, there is another whole group of potential UA “customers” out there that are not
comfortable with using, or did not have access to computers and the World Wide Web.
Most, but not all, of them are in rural Alaska and would therefore be the ones most likely
to be looking for distance programs. This database if specifically designed for them. It is
phone based. Inquirers would phone the university (using a statewide or nationwide 800
number) and would be provided with a way to get the information they needed via phone.
(An added feature of the service might be to send out a part of the information on
hardcopy by mail.) Of course the 800 operators could also give websites and e-mail
addresses if the called asks for them.



The Statewide Distance 800 Operators:

The 800 operators would require a certain amount of knowledge and background in order
to be able to assist the callers. These requirements could be necessary for hire or could

be provided by training.

A basic knowledge of:
the location of the three UA campuses and their branches and the regions they

1.

4.

5.

Serve.

the location of towns and villages in Alaska

how distance education works statewide, and the methods of delivering
classes by distance in Alaska.

the needs of the distance student.

the degree system in a university.

Tools for the 800 operator:

W=

The Alaska towns and city locator to see where caller lives
The UA Campus locator to see which campus services the caller’s location
The Database and list of resources and websites to give required information

based on the appropriate campus.

Notes and Suggestions:

- The database is now in Excel. I believe it should be in a different
program; one that is more searchable. IT Services could suggest a better

program.

- One of the jobs of the 800 number operator could be to update contact
persons and phone numbers on an on-going basis.

- Gateway: I found that the following items seem to need to be adjusted on
the current site:

1.

2.

bt

There is no longer a “Desktop Publishing and Graphics”
certificate at UAS

The “Post-baccalaureate teacher licensure program is at UAS,
not UAF

The “Early Childhood Education” credential at UAS is
suspended at this time. (As is the “Early Childhood Education”
M.A.T.)

UAS and UAF have “Reading” endorsements, but not UAA
The ‘Mathematics” endorsement is at UAS only.



*

10.

1.

12.

Respectfully submitted:

Margaret Grogan
208-562-0639

The “General Studies, BLA” at UAS should be by “Web” not
“Live Satellite”

The “General Studies” bachelor at UAS is a repeat of the above.
There is not an “Interdisciplinary” bachelor at UAF

The “Master of Business Administration, M.B.A. is at UAS, not
UAF, and is “Web,” not “Audioconference.”

“Master of Public Administration” at UAS is a repeat of “Master
of Public Administration, M.P.A.” at UAS. Itis by “Live
Satellite.

“Cross-cultural Education” Master at UAF is repeated. One
should be “Cross-cultural Studies.” The first is an education
degree and the other is a native studies degree.

There are several programs that can be added. (See Database)

margaret.grogan@mac.com
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Procedures for UA Distance 800 Number Operators

1. Ask caller name of his/her city.
2. If necessary locate city on locator.

Alaska City Locator
http://www.commerce.state.ak.us/dca/commdb/CFE _CIS.htm

3. Locate campus assigned to that area.

UA Campus Locator (best for UAA or UAS area)
http://www.alaska.edu/distance/contact.htm

and/or

UAF/CRCD Locator
http://www.uaf.edu/educ/overview/rural.html

4. Answer questions based on appropriate campus info using UA Distance Program
Database.

Suggestions:
All numbers should actually be called in the fall to confirm.

All numbers should be updated every 6 months.



